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PREFACE 
 
From the 2006 launch of The James Irvine FoundationÕs Arts Innovation Fund to the upcoming 
2013 National Innovation Summit for Arts + Culture, the Innovation Agenda in the Arts has 
grown exponentially, gaining ever-wider acceptance until it has become the coin of the realm 
of the funding world. Over the course of time, ÒinnovationÓ has become the cornerstone of a 
sizable industry of consultants, analysts and facilitators offering their services to help guide 
funders in their program strategies and then implement those strategies. Consultants hired by 
funders enjoin arts organizations to become more innovative and encourage artist service 
organizations to transform artists into entrepreneurs. 
 
But despite the best intentions of many very smart and dedicated individuals, there is little 
evidence to suggest that these efforts at innovation have made any impact whatsoever. Even 
the Arts Innovation FundÕs final report, prepared by SloverLinnett Strategies, admits that, ÒAs 
of this writing, most of the Arts Innovation Fund projects appear to have limited long-term 
prospects.Ó (Though their number one recommendation is, not surprisingly, ÒBuild third-party 
consulting into grant programs that support innovation and change, but give grantees choices 
when it comes to selecting their consultants.Ó) 
 
If there is no significant quantitative data to confirm the success of the Innovation Agenda, why 
does it still loom so large in the landscape, why are these strategies being propagated and 
implemented despite no tangible proof of their impact?  
 
We propose that the very premise of the Arts Innovation Agenda as it is currently conceived is 
fundamentally flawed and inherently problematic. Many of its underlying assumptions have 
gone unquestioned, and much of the basic terminology has been accepted without rigorous 
inquiry, to the detriment of artists, organizations and funders alike. 
 
While comprehensive quantitative analysis is beyond the scope of my expertise or capacity, I 
hope that these essays will encourage others to take a closer look. All I can do is ask 
questions, propose alternatives and offer a critical perspective drawn from my lived experience 
of being a critic, curator, artist, administrator, producer, and even, briefly, a funder. 
 
If there is any confusion about my use of the word ÒcriticÓ I refer you to my previous essay, 
ÒRe-Framing The Critic for the 21st CenturyÓ, where I quote Daniel Mendelsohn as saying, 
ÒÉ the serious literary critic (or dance critic, or music critic) loves his subject above anything 
elseÉ Ó 
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�F�X�O�W�X�U�H�����L�W�V���D�V�V�X�P�S�W�L�R�Q�V�����L�Q�I�O�X�H�Q�F�H�V���D�Q�G���L�P�S�D�F�W��

�,�Q���W�K�H���I�L�U�V�W���H�V�V�D�\���R�I���W�K�L�V���V�H�U�L�H�V���Z�H���D�V�N�H�G���W�K�H���T�X�H�V�W�L�R�Q�V��

�,�I���W�K�H�U�H���L�V���Q�R���V�L�J�Q�L�I�L�F�D�Q�W���T�X�D�Q�W�L�W�D�W�L�Y�H���G�D�W�D���W�R���F�R�Q�I�L�U�P���W�K�H���V�X�F�F�H�V�V���R�I���W�K�H���,�Q�Q�R�Y�D�W�L�R�Q���$�J�H�Q�G�D�����Z�K�\
�G�R�H�V���L�W���V�W�L�O�O���O�R�R�P���V�R���O�D�U�J�H���L�Q���W�K�H���O�D�Q�G�V�F�D�S�H�����Z�K�\���D�U�H���W�K�H�V�H���V�W�U�D�W�H�J�L�H�V���E�H�L�Q�J���S�U�R�S�D�J�D�W�H�G���D�Q�G
�L�P�S�O�H�P�H�Q�W�H�G���G�H�V�S�L�W�H���Q�R���W�D�Q�J�L�E�O�H���S�U�R�R�I���R�I���W�K�H�L�U���L�P�S�D�F�W�"
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�: �K�\���G�R���V�R���P�D�Q�\���Z�H�O�O���P�H�D�Q�L�Q�J�����W�K�R�X�J�K�W�I�X�O�����S�D�V�V�L�R�Q�D�W�H���D�Q�G���G�H�G�L�F�D�W�H�G���S�H�R�S�O�H���W�D�N�H���R�Q���W�K�H
�P�D�Q�W�O�H���R�I���L�Q�Q�R�Y�D�W�L�R�Q���R�X�W���R�I���D���G�H�V�L�U�H���W�R���F�U�H�D�W�H���F�K�D�Q�J�H���R�Q�O�\���W�R���I�L�Q�G���W�K�H�P�V�H�O�Y�H�V���I�U�X�V�W�U�D�W�H�G�����\�H�D�U�V
�O�D�W�H�U�����W�R���E�H���F�R�Q�I�U�R�Q�W�H�G���Z�L�W�K���W�K�H���V�D�P�H���T�X�H�V�W�L�R�Q�V���D�Q�G���V�D�P�H���S�U�R�E�O�H�P�V�"

�,�W���L�V���S�U�R�E�D�E�O�\���E�H�F�D�X�V�H���W�K�H���,�Q�Q�R�Y�D�W�L�R�Q���$�J�H�Q�G�D���L�V���L�Q�F�U�H�G�L�E�O�\���V�H�G�X�F�W�L�Y�H��

�6�L�Q�F�H���W�K�H���,�Q�Q�R�Y�D�W�L�R�Q���,�Q�G�X�V�W�U�\���R�U�L�J�L�Q�D�W�H�V���L�Q���W�K�H���F�R�U�S�R�U�D�W�H���V�H�F�W�R�U�����L�W���K�D�V���D�Q���H�[�F�L�W�L�Q�J���Y�R�F�D�E�X�O�D�U�\���E�R�U�U�R�Z�H�G���I�U�R�P
�W�K�H���E�X�V�L�Q�H�V�V���Z�R�U�O�G�����R�Q�H���W�K�D�W���L�V���S�U�R�Q�H���W�R���E�X�]�]�Z�R�U�G�V���D�Q�G���U�L�I�H���Z�L�W�K���P�D�U�N�H�W�L�Q�J���V�S�H�D�N���G�H�V�L�J�Q�H�G���W�R���F�U�H�D�W�H���W�K�H
�D�S�S�H�D�U�D�Q�F�H���R�I���Q�R�Y�H�O�W�\�����G�\�Q�D�P�L�V�P���D�Q�G���D�F�W�L�R�Q�����: �H���D�U�H���W�R�O�G���Z�H���I�D�F�H���³�D�G�D�S�W�L�Y�H���F�K�D�O�O�H�Q�J�H�V� �́��D�Q�G���D�U�H���H�Q�F�R�X�U�D�J�H�G
�W�R���E�H���³�F�K�D�Q�J�H���D�J�H�Q�W�V� �́��S�X�U�V�X�L�Q�J���³�G�L�V�U�X�S�W�L�Y�H� �́��V�W�U�D�W�H�J�L�H�V���W�R���³�U�H�G�H�I�L�Q�H���R�X�U���E�X�V�L�Q�H�V�V� �́����: �H���D�U�H���R�Y�H�U�Z�K�H�O�P�H�G���Z�L�W�K���D
�U�H�O�H�Q�W�O�H�V�V���R�Q�V�O�D�X�J�K�W���R�I���F�R�U�S�R�U�D�W�H���M�D�U�J�R�Q�����D�Q�G���Z�H���D�U�H���V�X�V�F�H�S�W�L�E�O�H���E�H�F�D�X�V�H���Z�H�¶�Y�H���E�H�H�Q���L�Q�G�R�F�W�U�L�Q�D�W�H�G���W�R���E�H�O�L�H�Y�H
�W�K�D�W���W�K�H���E�X�V�L�Q�H�V�V�P�H�Q���D�Q�G���F�R�Q�V�X�O�W�D�Q�W�V���D�U�H���D�O�Z�D�\�V���U�L�J�K�W�����: �H���E�H�F�R�P�H���Y�X�O�Q�H�U�D�E�O�H�����O�R�V�H���I�D�L�W�K�����%�X�W���K�R�Z���G�R�H�V
�M�D�U�J�R�Q���Z�R�U�N�����Z�K�\���G�R�H�V���L�W���Z�R�U�N���V�R���Z�H�O�O���D�Q�G���K�R�Z���F�D�Q���Z�H���U�H�V�L�V�W���L�W�V���V�L�U�H�Q���V�R�Q�J�"

�&�H�Q�W�U�D�O���W�R���W�K�H���P�R�G�H�U�Q���,�Q�Q�R�Y�D�W�L�R�Q���,�Q�G�X�V�W�U�\���±���D�Q�G���E�\���H�[�W�H�Q�V�L�R�Q���W�K�H���,�Q�Q�R�Y�D�W�L�R�Q���$�J�H�Q�G�D���L�Q���W�K�H���$�U�W�V���±���L�V���W�K�H
�F�U�H�D�W�L�R�Q�����L�Q�W�U�R�G�X�F�W�L�R�Q���D�Q�G���G�L�I�I�X�V�L�R�Q���R�I���P�H�P�H�V�����D���Z�R�U�G���F�R�L�Q�H�G���E�\���5�L�F�K�D�U�G���' �D�Z�N�L�Q�V���L�Q�������������D�Q�G���G�H�I�L�Q�H�G���E�\���W�K�H
�0�H�U�U�L�D�P���: �H�E�V�W�H�U���' �L�F�W�L�R�Q�D�U�\���D�V�����³�D�Q���L�G�H�D�����E�H�K�D�Y�L�R�U���R�U���V�W�\�O�H���W�K�D�W���V�S�U�H�D�G�V���I�U�R�P���S�H�U�V�R�Q���W�R���S�H�U�V�R�Q���Z�L�W�K�L�Q���D
�F�X�O�W�X�U�H��� �́��7�K�H���I�D�E�U�L�F�D�W�L�R�Q�����U�H�S�O�L�F�D�W�L�R�Q���D�Q�G���G�L�V�V�H�P�L�Q�D�W�L�R�Q���R�I���P�H�P�H�V���F�D�Q���E�H���D�V���P�X�F�K���D���V�K�H�O�O���J�D�P�H���D�Q�G
�P�H�F�K�D�Q�L�V�P���I�R�U���F�U�H�D�W�L�Q�J���Y�D�O�X�H���L�Q���W�K�H���,�Q�I�R�U�P�D�W�L�R�Q���$�J�H���D�V���L�W���L�V���D���O�H�J�L�W�L�P�D�W�H���F�R�P�S�R�Q�H�Q�W���R�I���Q�R�Q���K�L�H�U�D�U�F�K�L�F�D�O��
�G�L�V�W�U�L�E�X�W�L�Y�H���G�L�V�F�R�X�U�V�H�����W�R���X�Q�G�H�U�V�W�D�Q�G���W�K�H���V�H�G�X�F�W�L�R�Q���R�I���W�K�H���L�Q�Q�R�Y�D�W�L�R�Q���D�J�H�Q�G�D�����L�W���L�V���Q�H�F�H�V�V�D�U�\���W�R���X�Q�G�H�U�V�W�D�Q�G���W�K�H
�P�H�P�H���D�V���D���X�Q�L�W���R�I���F�X�U�U�H�Q�F�\���L�Q���Z�K�D�W���,���F�D�O�O���W�K�H���³�L�G�H�D�V���H�F�R�Q�R�P�\� �́�

�: �K�L�O�H���L�G�H�D�V���D�Q�G���G�L�V�F�R�X�U�V�H���K�D�Y�H���E�H�H�Q���D���S�D�U�W���R�I���W�K�H���K�X�P�D�Q���H�[�S�H�U�L�H�Q�F�H���V�L�Q�F�H���Z�H���I�L�U�V�W���E�H�F�D�P�H���F�R�Q�V�F�L�R�X�V�����W�K�H
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����� �#�$�#���� ���������%���������������� ���&�� �������������������������' ���(�� �����#�' ���� �������)���"������ ���������� �����*���
���(�� �������������+�����(�� ���' ���������� ������
���������������������(���������������������������������
�	�,�	������ �	������ �����
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�� ���/�������� �	�������
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