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PREFACE

From the 2006 launch of The James Irvine FoundationOs Arts Innovation Fund to the upcoming
2013 National Innovation Summit for Arts + Culture, the Innovation Agenda in the Arts has
grown exponentially, gaining ever-wider acceptance until it has become the coin of the realm
of the funding world. Over the course of time, Oinnovation®as become the cornerstone of a
sizable industry of consultants, analysts and facilitators offering their services to help guide
funders in their program strategies and then implement those strategies. Consultants hired by
funders enjoin arts organizations to become more innovative and encourage artist service
organizations to transform artists into entrepreneurs.

But despite the best intentions of many very smart and dedicated individuals, there is little
evidence to suggest that these efforts at innovation have made any impact whatsoever. Even
the Arts Innovation FundOdfinal report, prepared by SloverLinnett Strategies, admits that, G\s
of this writing, most of the Arts Innovation Fund projects appear to have limited long-term
prospects.O (Though theirumber one recommendation is, not surprisingly, @uild third-party
consulting into grant programs that support innovation and change, but give grantees choices
when it comes to selecting their consultants.O)

If there is no significant quantitative data to confirm the success of the Innovation Agenda, why
does it still loom so large in the landscape, why are these strategies being propagated and
implemented despite no tangible proof of their impact?

We propose that the very premise of the Arts Innovation Agenda as it is currently conceived is
fundamentally flawed and inherently problematic. Many of its underlying assumptions have
gone unquestioned, and much of the basic terminology has been accepted without rigorous
inquiry, to the detriment of artists, organizations and funders alike.

While comprehensive quantitative analysis is beyond the scope of my expertise or capacity, |
hope that these essays will encourage others to take a closer look. All I can do is ask
guestions, propose alternatives and offer a critical perspective drawn from my lived experience
of being a critic, curator, artist, administrator, producer, and even, briefly, a funder.

If there is any confusion about my use of the word OcriticO | refer you to my previous essay,
Re-Framing The Critic for the 21% CenturyQ where | quote Daniel Mendelsohn as saying,
@ the serious literary critic (or dance critic, or music critic) loves his subject above anything
elseE O




%

%

$$

* ot

%
'



%

%

$2

(

$



34++ / #
( ,+7
*7 67 '
& &
9 & / &
?((, ( ( ( $ & $
, t ((# 9 4%
& o 359+
0 ® /
/ $
& 8
% $ $ & $ ' & $
' & &
/ 2 ((9 " $ " $
<
(
> 1
> ? & @>
#
R
@ 9 +
1 < A AS$
(s $ ( ( (%
< &
( $ $ v riian

/& < &

InncaEion

CHTT LS



( 0
% " $
$ 0 "
% ( A A
' $
/ '$ & '
$ $
&
C & (9
( (
< & A
$
$ ( (9
s D
(( $ 9
$ (
(
@
( 0
% & 4 (
& ($ (
E ( $
&
% $ -
(%
(%
$ $
% (9% & '$
(2 3 3 $
$ ( ' (
$ $ %

?



~—~

(

(

$

%



O FXOMUHERWRU KWB ZZZ FXQYUHERVIRU \KH DSSHDUDQRH RI LQORYDMIRC

7KH$ SSHDWDQFH Rl ,QQRYDWRQ

7KH $ SSHDUDQFH Rl ,QORYDARQ LV WH VHFRQG [Q D VHUHV Rl ML HWD\ V\BNQJ D FUMFDOBRRN DWOCRYDIRQ
FXGMUH W DWXP SWRQV LQIGHQRHV DQG IP SDFW

,QWH [IVLVWAWD\ Rl WKLY VHUHV Z H DUNHG \WH TXHWIRQV

| WHUH IV QR W QUIEDQAT XDQIMAMYH GDVB \R FRQILP \KH VXFFHW R WH , QQRYDMRQ $JHQED ZK\
GRHV WADBRP VR OUH IQ\WH OQGVFDSH Z K\ DUH WHVH VWIDWMI IHV EHQJ SURSDI DIMG DQG
IP SOP HQMG GHVSIM QR \BQJ LEGI SIRRI Rl WHUIP SDFW

© K\ GRVRP DQ ZHOP HDQQJ \WRXJ KWKO SDWIRQDW DQG GHAFDWG SHRS®! INH RQ WH
P DQ@®I Rl [QQRYDMRQ RXWRI D GHMLH \R FUHDVM FKDQI H RQD R 110G WWHP VHIHV [U\VDWMG \ HDLY
OWU \R EH FRQIURQIMG Z W \KH VDP H TXHMIRQV DQG VDP H SUREGP V'

VW SUREDE® EHFDXVH \WWH , QQRYDMRQ $J HQED 1V IQFUHAE® VHGXRIYH

61QFH \WH , QQRYDIIRQ , QGXMM RUJ LODWV 1Q WH FRUSRUDM VHRRU IWKDV DQ H MY YRFDEX@W ERURZ HG ILRP
\WH EXVIGHW Z RUG RQH \WDWY SURQH \R EX] ] Z RUBY DQG UWLH Z M P DN VSHDN GHVLI QHG \R FUHDWM \KH
DSSHDWQFH R QRYHAV G QDP VP DQG DRMRQ : H DUH R Z H | DFH 3DEDSWH FKD@IQI HY DQG DUH HQFRXWDI HG
\R EH 3FKDQIH DIHQW SXW/XIQ) SGMXSWYH  VAUDWAT LHV VR 2UHGHIIQH RXUEXMIQHW  © H DUH RYHZ KH® HG Z W D
UHBIQ@M RQUDXJ KWR FRUSRUDW ML RQ DQG Z H DUH VXVFHSWE®! EHFDXVH Z HIYH EHHQ LQGRPUICDWG \R EHRHYH
\KDVWKH EXVIQHWP HQ DQG FRQUXGBIQN DUH DZ D\ V W KW:  H EHFRP H YXQHWDE®!I @VH IDM %X\WKRZ GRHV
MURQZRWN ZK\ GRHV IMZ RINVR Z HODQG KRZ FDQ Z H UHVIWARNY VILHQ VRQU"

&HOADOR WH P RGHWD , QQRYDIRQ , QOXMM + DQGE\ H WQVRQ \WH , QQRYDMRQ $J HQGD [Q WH $ W + 1V \IH
FUHDVRQ [QWRGXPIRQ DQG GLIXVIRQRI P HP HV D ZRWGFRIGHGE\ 51FKDUG' DZNQVIQ DQG GHIQHGE\ \WH
0 HUDP : HEWMU' IFMRQDY DV 3DQIGHD EHKDYIRURUMIMB! WDVW/SUHDGV IURP SHWRQ R SHY/RQ Z WIQ D
FXGMUH* 7 KH IDEUFDIRQ UHS@DMRQ DQG GMHP IQDMRQ R P HP HV FDQ EH DV P XFK D VKH@JI DP H DQG

P HAKDQVWP IRUFUHDIY YDGH 1QWH , RUP DIRQ $JH DV WA D BUJ MP DWW FRP SRQHQAR QRQ KIHUDUFKIEDO
GVIEX\WYH GVFRXWH R XQGHUARQG \WWH VHGXPIRQ Rl WH IQQRYDMRQ DI HQGED MY QHFHWDUY \R XQGHUABIQG W
P HP H DV D XQWR FXUHQR 1Q Z KDW FD@KH 3IGHDV HFRQRP \

: KB IGHDV DQG GVFRXWH KDYH EHHQ D SDWRI \WH KXP DQ H SHUHQFH VIQRH Z H IIWEHFDP H FRQUARXY \KH
3IGHDV HFRQRP \ " DV Z H FXUHQ® NQRZ IWBUREDE® GDWMV EDFNWR WH P RP HQAZ KHQ SRSXOUJ XIGHV \R 2\VHD

IP SURYHP HQAVFURW SRTDWG Z W SRSXOUJ XIGHV VR HITHPRYH EXVICHW VWDWI HY ) IRP WH HDUD GD\ VR

' DB &DUHI IHWR\RGD\ WHP SILHRI 7(' D YDWAP DUHSOFH R IGHDV KDV HP HUHG IRUJRRG RUID®7 KH JRRG
SDUAY \WDWIKHUH FDQ QHYHUEH \RR P DQ IGHDV WIRXJK SDUAQ) WH JRRG RQHV ILRP WH EDG RQHV \MOLHT XILHV
QW HQFH DQG SHWSIEDAW 7 KH EDG SDWW \KDWDV IGHDV IQFUHDVIQI ® EHFRP H P DUNHVDE®! FRP P RGMAV \KH



GHP DQGV R \WH P HGID WURXJ K Z KIFK WH. DUH GMVHP IQDWMG DQG VRG IGHYMIE® UHVXONQ \WHUMP SOQLEDIRQ
DQG GP IQXWRQ : HEFDWW SRGFDVW DQG 3 RZ HB RQADUH QRWARQGXFLYH \R FRP SB[ W RUHYHQ QHFHWDUD
LQVSILKQY) IKHRUE 0\ IDYRUMM GHP ROADMRQ R WLV IV 3 HWMUL RV 3 RZ HB ROAYHWRQ R 7 KH * HWIVEXU
$GAHW

6R DVIGHDV HP HUH IURP UIHVHDUK DQG GHYHBSP HQWEHFRP H SURGXPWY HG DQG GHIYHUHG R P DUNHWAKH. DUH
EURNHQ GRZ Q IQR P HP HV \MDWADQ UHS@FDWM 7 KH IDWMUWEH.  UHS@FDWM DQG WH IXUKHUWH. VSUHDG WH P RUH
WH IQFUHDVH \WH EUDQG YDGH R \WWH P HP HIV RWICDWRU DQG VXEVHTXHQAP HP HV KH RUVKH P D\ FUDWM  Z KI®I
SURYIGIQ) RSSRUNQUAV |RUBIGHD IQQRYDWRY VR P RGN DXJ P HQARUVXEYHWKH P HP H \R FUHDW QHZ YDOH

7 KH FKDOIQI H IV WWDVWKH FUHDMRQ R YDOH RIWQ UHVX®V 1Q \WWH GHVWKRAIRQ Rl P HDQQJ

QWHWYG R VHP [RWFV Z H HOFRXQMUWH QRURQ R SVISSDUH D FRQGMRQ 1Q Z KIFK GMBIQFH DUVHY EHE HHQ
\WH WJ QUIHUDQG WH VI QLG RIWWQ R VXK DQ H \WQWDV VR FRQIRXQG P HDQQJ 0 HP HV B\ YILWWH RI \WWHU
HSKHP HUDOW DQG YILDOQDWUH  DUH SURCH \R VIBSDIH DV WH. P RYH WWURXJ K \MH XQWIE®! OQGVFDSH Rl P HGID
DQG FXGMUDOGVFRXWH P RUSKIQI DV\WH JR 7KXV P HP HV IQ WH IGHDV HFRQRP \ JR YILDADQG XQGHUR

H WHP HVESSDIH VR \WH SRIQAZ KHUH \WH XVH Rl WHVH P HP HV VHUYHV P RUH DV DQ H SWMRQR! D GHMLH R
DSSHDUIQQRYDMYH WDQ\R HQJ DI H Z W \KH LGHD \WDWANY P HDQWR VI QUL\

7DNH IRUIQABQRH WHWHQG P HP HRI 3WH FRP PRQV $FFRWEQJ \R: INSHAD ZKIFK IV 1QIDFWD FRP P RQV

7 KHUH DUH D QXP EHUR! P SRUBQADVSHRW WDWFDQ EH XVHG \R GHVFUEH WKH FRP P RQV 7 KH AW
I\ \KDWKH FRP P RQV FDQCRWEH FRP P RALHG + 1L \WWH DUH \WH FHDVH \R EH FRP P RQV 7KH
VHFRQG DVSHPWY \WDWKQDNH SUYDW SURSHW WH FRP P RQV DUH LQFOMYH UDWHUWKDQ H FOMYH

2 \IHUQDMWH IV \R VKDUH RZ QHUKLS DV ZIGHD IDWHUWDQ DV CDURZ ® DV SRMEGK«

6R: INSHGD EHFDXVH M/ P DWLYHD RSHQ DQG SDWFASDIRY  LQFOMYH DQG FRIERIDWHO HAWG P DQDIHG
RSHUDWMG DQG VXSSRUMG E\ IW FRP P XQW IV DWKH &RP P RQV +RZ HYHU IL \ RX EXI@ D Z HEVIW DQG UHFHLYH D
EL) JUDQAR LXQ IWIL \ RX J HWSDIG R EH \WH HEMRU VRIAVWFRQMQWHAVWKDWARQMQAVFKRRVH Z KIFK FROUEX\RY/
R SD\ DQGKRZ P XFK\R SD\ WHP E\ GHIQURQ WLV IV QRAD FRP P RQV ,| DOWH DGP IQMADWYH GHRAMRQV RQ
HGVRUDCSRER.  RU DQ] DURQDOMDW\  IXQEQ) IQUIMYHY DQG P DQDI HP HQAR! KXP DQ DQG FDSMIAHVRXURHV
DUH P DGH E\ ®IDGHUKLS DQG QRWNH FROAMEHQR M QRWD FRP P RQV <RX FDQ FD@MD FRP P RQV XQUDAH
FRZV FRP HKRP H EXW RX KDYH QRWEXI®D FRP P RQV

, DP YHKHP HQADERXVWKLY EHFDXVH 1Q WH WX\VK \R FUHDW FRP P RQV SHRS®! RIVMQ QHI BIPWRQH NH\ SRIQIL \WH
FRP P RQV LV RSHQ\R DADQG EHQHIW HYHY RQH \WHQ HYHW RQH P XVWEH IQYHVWWMG [Q DQG UHVSRQUE®! IRUIW
\WZ DUBVKLS DQG FDUH ( YHW RQH KDV \R EH DEGI \R FRIBIWHD WQG \R WH FRP P RQV Z KIFK GHP DQGV XQLYHW/X
DFFHW 7 KH FRP P RQV IV ERIK D VKDUHG EHQHIMDQG UHVSRQVIEIDWY IWEHP DQGV FRRSHUDMRQ DQG FRIERIDIRQ
IRUWH FR®IPWH JRRG 7 KDW KRZ IWZ RUW <RX FDQIWFUHDW D XQOWUDGFRP P RQV MY FROADGERY
ERGHUIQ) RQK\ SRAMFDO , KDYH VR P XFK P RUH\R VD\ RQ\MIY DQG Z K\ WLV IV VR [P SRUBQWEXWOQ \WH IQMUHW
R WP H, ZIOGEUHRPWY RX \R \WH OVWAZ R SDUDJ UDSKV Rl KLY DUFG! RQ 6 DBQ FRP

7KXVIQ\WH Z RUG Rl DUW DGP IQMADIRQ Z H IUHTXHQW® 11QG RXWHIHY DAUWQ D VHD RI P HDQIQI BMCHW

P DVTXHWDGAQJ DV394] ,GHDV 8 VXD@® FRQYH HG RYHUWH FRXWH Rl D Z HHNHQG LOMQWYH 1Q D FRQIHUIHQFH LRRP
VXIIXVHG Z W 1 GIRUHVEHQAD KWAKHVH 204 ,GHDV' DUH FRQYH\ HG Z MW XU HQR DQG FRQYIFIRQ E\ FRUSRUDM
WDIQHG SURVHOWY HY EHDUQJ YIVXD@® HQWFAQ) 3RZ HB ROMIEHY ( YHQMD® \ RX Z LOIQG\ RXWHDEGG] HRQHG
IOR VXEP MMRQ QR BQJHUTXHWIRQQ) WH UHBIQEMW IGZ R JIEEHIK 1, KDGWH WP H, ZRXG GR IRU
,QQRYDMRQ 6 SHDN Z KDWDUVAN ' DYIG/ HYIQH DQG $@ 5 X®! AG |RU, QMUDIRQDCS WY QJ VK RUP D\ EH EXIG DQ
$ W, QQRYDURQ/ DQIXDIH * HOHIDWRUQH WL & RIBRUIDWM * [EEHUVK * HOHIDVRU 1 RKMIQI VD\ V3IQQRYDUIRG @H



3 HIH H HURMQI RXUXQGHUX\) HG RU DQ DIRQDCP XVFBN R GHYHBS SUIRFHWHV \R P DQDJ H FRQI @AWV DURXQG
\WH FKDQJ H IQUIMYHV Z HIYH P SBIP HQMG R DEGUHW RXUDGDSWH FKDEBIQI HV DQG EXIG WIELD) LQ) FDSDAW”

P QRWMIWEHQI JEE 7 KH SHUMMQNQYDMYH FUHHS R FRUSRUDWM IQQRYDMIRQ @QI XDJ H IQWR \WH DUV SRVHV DQ
DO RMH MMOIDOKMUHDWR RXUHQMSUVH Z KIEK IV DWANV FRUH WH FUDMRQR! P HDQQ) $V $QGEUHZ 61P RQHW
VDIG 1Q K1V SUHVHQEMRQ \R \KH %4 RRNDQ & RP P XQH Z HIH IQXQGDMG E\ P HWDJ HV IQ DOP HAD + \WBIYIMRQ
ERR\V IQMEOHWSKRQHV DGR + DB RAMDA@R! Z KIFK H MASUP DU \R VHOXV VRP HKIQ) 7 KH HQMH UDVRQ
GHWH R Rl HYHW\WMIQ) ZH VHH KHDU UHDG RUH SHUHQRH IV VR JHWKV \R FRQUXP H D SIRGXPWRUEX\ D
VHYIEH XVXD® VRP HWIQJ Z H GRIWHHG RUHYHQ Z DOWL HDUW HYHY 1P DIHZHVHH VRXQG Z H KHDU RUZ R
ZH UHDG HP DQDIY 1URP XEITXIMRXV RQ GHP DQG HQMUIBIQP HOWSOMRWP V GXUQI \WH  KRXUQHZV R\ FOI IV
W RIRXVO FDEEWDWMG R P D 1P [} H QVRUHQBMRQ DQG XQHDVH \R FUHDW D VHQVH RI P DWUDCY DQUZ KLGH

WP XOMZ IQFKRDW SV FKREJ IFDOMURUKDWADQ RQD EH DWXDJ HG WURXI K FRQUXP SWRQ 7KWV IVE\ GHVIQ
DQG QGHFHWIW FRIBRUIDURQV MG KXP DQ EHKDYIRUDQG GHYHBS FRP SB[ Vi WP V IRUWH FUHDMRQ Rl GHMLH
DQG IW I XQ@® HQMKHVH P\ FBN DUH NQRZ QIQ YIGHR JDP H GAMJQ IRUIQABIGFH DV 3\VDMWI DRIRQ @RSV

7 KH QRAWRUSLR VWDV VHRRULY WH WIHWWIYHUR! DD MOYHUR! DQ HYHQ WIHUDQG HYHUVKUGQNQ) FRUQHUR!

\WH Z RUG \WDWY/ IGHD® QRWIXSSRVHG R EH DERXVWHE@ DQ \WIQJ W DQ ERG. 2 XUHQMH H MMQPH LV
SUHGFDWMG RQ VHHNQJ P HDQQJ EH\ RQG FRP P HUFH 2 XUHQGHDYRULY WH SXU/XIWRI NQRZ BIGI H IRUIW RZ Q

VDNH Z H DUH SXEQF VHLYDQW DWHQGEQ) \WH RIVVOHI BIPMG EXWDORR UHDCKXP DQ QHHG R FXGYDWM Z IVGRP
FROWP SOWM H MMQPH DQG FUHDW EHDXW VHH O DVBZ  $ WAV DUH FDEBIG VR P DNH WH XQUHHQ YIME®! \R
EUG) H \WH XQEHDUDE®! H| MMQIDFKDVP  EHE HHQ IQMURUVROWG VHOHV R EUQ) KXP DQ EHQJV \RJ HWHUIQ
UHDOIP H \R FRQQOHAMR VKDUH \R BDD \R JURZ \R FR GHYHBS P RIH IX® UHDQ HG VHOHV | Z H FRQGXFW
RXWHOHV RQD DFFRWEQ) R WH ®JIE DQG YDOHV Rl WH P DUNHWIL Z H Z LG © SDWFSDWM LQ WH FUDURQ R

P HDQIQJ BMQHW RUDEGEDW \WH \WIKJ J 1 \R P DNH P HDQQJ IQ\WH IDFH Rl P HDQIQI BMQHW Z H DUH B

7KWVP D VHHP K\ SHERTF EXWBMY &RNDWDQH DP S®I

,Q\WH IIUMBDWAR WY HAD\ |, QVFXWHG P HP HV DQG VIBSDIH DQG KRZ IGHDV DV FRP P RGMAV EHFRP H
GMRUNG FUHDMZ) \WH DSSHDUDQFH R! IQQRYDMRQ Z KHQ QRKIQI XQGHUHDW! KDV DRYD® FKDQIHG $VWKH VDP H
WP H \WH FXP XOWH HIHPWR WH SURDHIDIRQ R P HP HV Z W WHLUDJ J UAWLYH YILDO/SUHDG DQG FRQFRP MIQW
H WHP H VISSDIH IV RQH R K\ SHUQOMRQ D EXEE®! 1Q WH IGHDV HFRQRP \ WDWP X\MWICHYMIE® EXUAN

2 QHR WH P RWK\ SHUIQOWG P HP HV IQWWH IGHDV HFRQRP \ R WH DUW 1V 3VXVBIQDELON 6 X\MBICQDEIQW KDV
XQGHU RQH VXFK H WHP H VISSDI H WDWIP QRAVXUH DQ RGH UHD® NQRZ V Z KDWY VXSSRVHG \R P HDQ
DOPRH 1RZ ,P QRWR A QEDODV R VXJ I HWAKDVWH VXBIQDEIOW EXEE®I KDV EXWWEXWURP Z KHWH P

VNG IMBRNY @NH WY ZDQQI RQD \R EH VXSSOQMG E\ \WH P HP HRI UMMHQFH |, GROWRQRZ Z KR IQARGXFHG
UHMIOHQRH  RUMMBUMG DJ J UAWYHO UHS@FDMQ IW$ QBUHZ =R@ P D\EH'  EXWWKDV EHHQ JDIQIQI JURXQG

,QDQ FDVH KLV LV SUREGP DWF EHFDXVH DV \WH P HP H Rl UMM@HQRH VXSSOQN \WWH P HP H R VXVABAQDELDN \KH
\BIQJ [EG! HIRW R FUHDM UHDOFKDQJ H EHFRP H REVFXUIHG B\ DQ HYHUVKIMZI VHWR! J XIGHSRW 7DNQI WHVH
DEVMDPWGHDY WDWI HQHUD® RW IQDWM ILRP YHU VSHFLLIE FRQM W DQG WDQVOMD \WHP IQR QHZ FRQM W IV
QUIEX@XQGHUMH EHVWR FLUFXP \WBIGRHV ( YHQ IL WH IGHDV GHV® DGDSVWR WH QHZ FRQM WV KLI KO @HO WD
WWURXJ K RYHUX\VH WH Z RUBV Z IOEHFRP H P HUH VI QUHLY IRUD J HQHIDCDWAGH RUSHW/SHAYH EXWCRWD \BIQJ [E®
FRXUWH Rl DRIRQ ) RUIQABIQFH Z RUBY @NH *RUDQE DQG *DUIVDQDO DQG 2DOCDWLDO EHFRP H ELDQG SRVMRQQY
UHIHUHQFH SRIQW UDWHUWDQ IQGEFDWQ) DQ DRMDOTXD@V Rl WH SURGXPWQ TXHWIRQ ,Q WLV ZD\ RQFH

P HDQIQJ IXOMP VP D\ VHYH R FUHDWM \WH DSSHDUDQFH Rl FKDQIH  Z KIBI SUAVHIIQ) \WH ARV TXR $QG KLY 1V
\WH VIBSHY VBSH R WH , QQRYDURQ $J HQGD

( YHQILYHQ WH GDQJHWY Rl MISSDJ H IQKHHQAQ P HP H SURSDU DIRQ , Z RXG @\H \R SURSRVH WH DGRSURQR! D
UHDWYHO QHZ P HP H RQH WDWKDVQIAT XM IX@ Z RINHG W Z D\ IQR \WH IGHDV HFRQRP \ - LOMUGHSHQGHQRH



| VVABAQDELDW 1V SUHGIEDWG RQ UAM@HQRH DQG UHVIGHQRH UHTXILHV 1B IEG! UHGXQGDQWA VAMP V' WHQ WH
YIDEIOW Rl WWH P DFUR VA MMP 1Q D J UHJ DM 1V SUHGEDWIG RQ LOMEHSHQGHQAH

: KHQZH XVH \MWP V @\H *HFR®J\ * RUBHFR WP~ \R GHVIFUEH D SDUMEXQUFX@4UH RUVRFIDOMKPXYUH Z H DUH
XVIQJ D NQG Rl VKRUKDQG | RUIQMGHSHQGHQWXSSRWYA WP V7 KH VRADO EIR®J IFDOP HFKDQEDADQG Gl MO
Z RUBV DOMHTXILH UHIDE®! IQMGHSHQGHQMA VWPV R SURMPDI DIQWAP DWLYH P DFUR \A AMP LE | DICXUH

QWH IILMAWD R WLV VHUHY Z H TXRWG WH , YICH ) RXQEDMRQV [LQDAHSRWARQ WH $ WV , QQRYDIIRQ) XQG DV
VD 1IQ]

: HKDYH ®Q SDUGHUHG Z W P DIRUDUW RU DQ] DMRQV EHFDXVH WH\. DUH [P SRUBQWR FLYIE @H
DQG HWHQUDOR D \ADE®! DUV HFRV WP 7 KHIUDELOW \R HYRGH DQG J DIQ UHBIYDQFH [Q\RGD\
&DORQD FRUHDWV \R \WH TXDONV Rl @H 1Q RXUBFDAFRP P XQWHV

$QG UHVSRQEHG WDW

0 DIRUDUW RU DQY] DMRQV DUH QRVWKH RQD DUV VWIKFMUH \WDWA [P SRUBQR FLYIE @H QRUDUH WH\
HWHQIDOR D WIE®I DUV HFRV MP & IYIE @H GHSHQGV RQ HQJI DI HG DQG DRYH FMY HQV QRW
IOAMIRQY $ ADE®I DUV HFRV MP GHSHQGY RQ HTXMIE®! HFRQRP LE VAKPXUHV DQG

P HFKDQVP V |RUFDSMICD@RFDMRQ BELDV GHSHQGY RQ P 1M DU \WH SUHFDUMW R DV P DQ.
AINHKRGHY DV SRWE®G! 1Q DQ LOMGHSHQGHQNA \WMP

$QG WLV IV WH N IQWI KW \WDW\KH DUV Z IADU H 1V DQ IOMEHSHQGHONHFR WP Z KHUH VP DADQG P HAXP
V] HG DWW RU DQ} DMRQV DBQJ Z W P DRRUGU DR\ DUV IQAMMRQY VHYH DV D NQG R FILFXOWRY i VAP
WURXJK Z KIFK D GYHWH DUD\ Rl DUNMW IGZ SURVIGQ) HWHQUDOQRXUMKP HOWRUWH ERG. SROIF | ZH IRFXV
VREBIO® RQ P DRUDW RU DQ} DUWRQY RUQHI BIFIR GHYHBS DQG AMZ DUG FILFXOWRY \A VAMP V EHE HHQ

RUDQ] DARQY \WHQ Z H SHISHWDW A VWP LE G VIXQRURQ DQG | @WZ W P DFLR VA AMP LE I DIGIUH

6RIL IRUDUXP HQAV VDNH Z H DFFHSVWH SUHYDIGR) GHIIQUIRQ RI LQQRYDMRQ IQ \KH DUV DV S IQABIQFHV R FKDQIH
WDWHVXGVURP D VKIWOQ XQGHWDIQ) « DWXP SURQV WHQWH RQD Z D WH LQQRYDURQ DI HQED Z IOVXFFHHG IV
\R FRP SBMAD UHILDP H WH XQGHUDIQ) DWXP SURQV FXUHQ® KHG \R EHWKH $ ADE®I DUV HFRV WP GHP DQGV
DQHTXMIE®! IBZ R UHVRXUFHV WURXJ KRXWDQ LOMBHSHOGHQNA VMP - IMGHP DQGV \WDWZ H FRXQMUFRUSRIDM
P HWEV |RUSURGXPIYIW J URZ \K DQG YDOH Z W YIDE®! \MRXJ KWKAUHVSRQVHY SUHGFDWMG RQ RXURZ Q YDBHV
UHVIVAKH VHGXPWYH L) RQ WDWAUHDVAV \WH DSSHDUDQFH R! LQQRYDMRQ Z KI®! Z H VHHN RXVWKH UHDCDQG P DNH

P HDQY

X RUGHUWR FRXQIMUFRUSRUIDWM P HWEV [RUSURGXRIYIW J URZ W DQG YDAH Z W YIDE®! WRXJ KWKAUHVSROWHYV
Z H CHHG WR XQGHUARXG P RWH IX@ Z KDWKRVH FRUSRUDWM |WDP HZ RUNV DUH
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